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A Synopsis of Our Activities 
 
1.0 Funding Distinctive & Thematic School District Activities, Programs & People Development 
 
During the 2017/18 school year, AEF helped fund a school district-wide improvement in technology through 
its Tech4Kids program.  The program is based upon increased Wi-Fi band-width, additional internet portals, 
and a standardization of Chromebooks student devices.  Tech4Kids is intended to enable students to learn 
anything, from any source, at any time, and from anyplace.  The objective in part is to enable self-learners 
to advance at their own speed, providing teachers more one-on-one engagement with students benefitting 
from more personal instruction. 
 
AEF is funding the Wheels of Experts during the 2018/2019 school year.  Wheel of Experts is a “best 
practices” process.  It will identify exceptional teaching leaders by subject (as in Robotics-Engineering, Art, 
Music & Physical Education) and enable them to become district-wide resources to spread their knowhow 
up and down through the school district and across campuses.    
 
2.0 Block Grant Program 
 
AEF’s annual Block Grant program is based on competitive grant applications from classrooms and 
campuses that identify needs and opportunities to enhance the state-directed basic curriculum and 
teaching delivery methods.  Awards have included a variety of staff and student development programs, 
and online specialty teaching tools including; 
 
Kagan Professional Development’s Train-the Trainer enables teachers to boost student engagement and 
learning.  Goals include improving ethnic relations, enhancing self-esteem, creating a more harmonious 
classroom climate, reducing discipline problems, and developing social skills and character virtues.  

Franklin Covey’s whole school transformation process, The Leader in Me, teaches 21st century leadership 
and life skills creating a culture of student empowerment based on the idea that every child can be a 
leader.  

The Duel English/Spanish Immersion teaching product, Raz-Kids, provides comprehensive reading 
resources. Each student accesses their teacher directed reading lessons through an interactive learning 
portal designed to keep them motivated and engaged. Raz-Kids permits students to listen to, read at their 
own pace, and record their reading progress.  

A math and language arts online teaching resource, IXL Learning, is a systematic instruction in phonological 
awareness, phonics, and sight words.  Its purpose is to support students in gaining reading fluency and 
comprehension.  It is also math teaching that is more than just numbers. It is based upon unlimited 
questions, engaging item types, and real-world scenarios, and intended for students to experience math in 
an entertaining and enjoyable online process. 
 
Teaching the foundational concepts of math visually, then connecting the ideas to the symbols and 
language starts in a local kindergarten program, ST Math.  With visual learning, students are better 
equipped to tackle unfamiliar math problems, recognize patterns, and to build conceptual understanding.  
 



Alpine Education Foundation, Inc. 
Year-End  2017 Review of Activities 
  
 

Page 2 of 8 
 

 
3.0 Instructional Programs 
 
AEF initiated and funds an award-winning Robotics-Engineering program.  Middle school teams participate 
in the Southern California First Lego League competitions, and have won first place.  Teams participated in 
the national Junior Solar Sprint competition and have taken a number of first place trophies.   
 

 
                            Taking 1st Place                     Racing the Solar Powered Vehicles 
 
AEF is expanding technical instruction through a Punkin’ Chunkin’ program based upon student computer-
modelling, assembly of actual devices, and then interactive competition of trebuchets – a Medieval siege 
engine that by force of gravity bombarded castle walls.  AEF directs this technology to middle school and 
grade schools where students learn the science, engineering and math behind this device as preparation to 
consider an elective enhanced engineering curriculum. 
 

     
                    4th Graders Launching Pumpkins       8th Graders With Trebuchet 
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AEF operates spring and summer Ready Break Camps offering a variety of enhanced instruction in Program 
Coding, Robotics-Engineering, Sports & Physical Education, and in the Arts.  The programs are directed to 
grade school and middle school students.  
 

         
     Coding Robots   Sports & PR as A Healthy Lifestyle      Variety of Art – Photography to Ceramics 

 
 

 
AEF conducts The Living Classroom environmental instruction while its partner, the Back Country Land 
Trust, conducts field trips to an environmental preserve where students can practice their classroom 
learnings.  Topics included native versus invasive plant species, forest land through grassland through 
vernal pool habitats.  Land management practices including restoration, were introduced. 
  

     
 Lunch Under the Endangered Engelmann Oak           Planting Butterfly Polinator Plants  
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4.0 Facility Improvement Programs 
 
AEF initiated a study of Joan MacQueen Middle School playing fields.  Those fields are twenty years old, and 
unsuitable and inadequate for 21st Century competitive sports and physical education.  And those facilities 
do not meet the needs of the community at large for non-school hour use and on weekends and during 
spring, holiday and summer school breaks.   
 
On the basis of technical specifications, design and constuiction quotations, and with input from the County 
of San Diego’s Department of Parks and Recreation, after nine months an AEF re-landscaping Master Plan 
was developed.  The plan was presented to the Alpine Union School District, to the various community 
Youth Sports Groups, to Alpine Service & Professional Organizations, and to the Alpine Community Planning 
Group over a period of several months.  Based in part on strong community support, the School District 
subsequently endorsed the general proposal, and has taken-on the Lead Agency role in finalizing and 
executing this general plan.  Given the transformation of the 20-year old primarily dirt fields plus the 
addition of amenities and supplemental equipment, the plan has become the JMMS Community & 
Recreation Facility project.  AEF has stepped back from the lead, and serves in a supporting and fund-
raising role. 
 
The AEF proposed Master Plan encompasses maximizing the “Upper Field” as a sodded grass playing and 
practice field; the “Lower Field” as an artificial turf field with running track; and the “Softball Field” as a 
multi-use artificial turf football, soccer and softball field with a jogging track.  Depicted below, this master 
plan will evolve as the County Office of Education and the California Department of State Architects 
become involved in final designs and permitting.  
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Our Funding Sources 
 
AEF conducts fund-raising events in ways that are instructive, engaging, family-oriented, and that are 
becoming community traditions. 
 
Again with its partner, the Back Country Land Trust, AEF annually holds the Rockin’ 5K Run & Fun Run.  This 
is an event for professionals (the 5K) through families (the Fun Run) to even toddlers pushed over the 
course in strollers.  The fee-paid run is intended to promote a healthy, outdoors life style along with 
friendship and family participation.  The “Rockin’” is due to multiple live music stations placed along the 5K 
course; with local musicians providing rock and roll entertainment and encouragement to strive a little 
harder on towards the next station. 
 

 
 Running Through the Grasslands Crossing the Finish Line                   Getting a Medal 
 
 
Night of the Jack-O-Lanterns has become a community tradition.  It’s a fall event and includes school 
district campus-wide pumpkin carving competition, costume parade and judging, and fee-basis food-tasting 
by our town’s great restaurants – ample to feed the family.  Food covers Japanese Shushi, Mexican and 
Italian favorites, specialty organic preparations, and traditional American grill favorites. 
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AEF does hold an annual formal Spring Gala in a professional Ball Room venue for our town’s finest – both 
benefactors and those that invest their time and talent in AEF programs; and everyone from the community 
is invited to attend.  The Gala features fine dining, entertainment, dancing, and a series of fund-raising 
components from Live and Silent Auctions to AEF’s Wish-Fulfillment – where donors may select for 
donating to a specific item “wished” by a classroom or school campus (and unavailable through normal 
school general funding).   
 

 
             Dressed to the “nines”            The Beauty & the Beast                    a Few of Our Finest 
 
 
 
 
Acknowledging Our Supporters 
 
AEF exists and successfully delivers against its Mission only through the support of the community.   
 
Once a year AEF honors its benefactors, its hard working Directors, and honors too our school district 
employees of the year.   
 
Distinctive food is provided by local restaurants; and music by local musical artists.  Representatives of our 
State and County government participate in the recognition of those that make AEF a success.  This is a late 
afternoon/early evening event is hosted at the Campbell Creek Ranch’s creek-side pine grove.   
 

          
                     Fine Food                Great Music         World’s Greatest Teachers    Teacher of the Year 
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Developing Sustainable Sponsors 
 
AEF has embarked on an outreach to develop sustainable partners; partners that consistently provide 
important support and resources to AEF in support of its Mission.  Potential partners include local 
businesses, service organizations, government agencies, and corporate and business enterprises.  Watch for 
AEF programs, reports and updates in these important community print and online media resources; Alpine 
Neighbors magazine, Alpine Community Network and the Alpine Sun. 
 
AEF is very proud to have two sustainable partnerships already.  They are: 

 
 The Viejas Band of Kumeyaay Indians 
 Veterans of Foreign Wars, VFW Bert Fuller Post 9578-1 

o And Thank You Veterans for your service to our country and its citizens!  
 
 
Our Finances 
 
Since inception nearly a decade ago, AEF has granted $250,000 to local District and private schools.  AEF has 
also facilitated other efforts in our town’s endeavor to have its own high school.   
 
AEF makes its money the old fashioned way.  AEF Directors earn it by working hard.  94% of income is 
earned through personal contact to secure specific program funding (25%) and through AEF operated 
programs (69%).  90% of AEF’s expenses are made in behalf of the AEF education Mission.  Just 10% of 
expenses relate to operating overheads; including accounting fees, liability insurance premiums and 
memberships to professional and business organizations.     
 

 
 
 
 
Please step forward and be a supporter of AEF in fulfilling its Mission.  It is through these extra-special 
efforts, efforts that enhance education and the students’ k-8 educational experience, that contribute to 
Alpine Union School District being The Destination District of the East County!    
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Our Name 
The Alpine Education Foundation, Inc. 
 
Our Focus 
Enhancing education in our area schools. 
 
Our Non-Profit Status 
AEF is incorporated in California as a tax-exempt 501(c) 3 non-profit public charity.  Granted exempt status 
by the Internal Revenue Service on July 29, 2010, AEF’s Employer Identification Number is #80-0591995. 
 
Who We Are 
AEF is an all-volunteer organization with a Board of 15 uncompensated activist Directors.  Directors include 
working parents of students in our schools, owners of local businesses, experts with professional 
credentials in finance, engineering and marketing, administration and teacher employees of our School 
District, and a breadth of ethnicity and diversity including from Native American Tribal Government. 
 
Our Mission 
The Alpine Education Foundation (AEF) is a volunteer, non-profit organization consisting of parents, 
educators, and community leaders concerned with maintaining, enhancing, and improving the education of 
our children in our schools. 
 
Our Physical Address 
2065 Arnold Way, Ste. 103 
Alpine, CA 91901 
 
Our Mailing Address 
2710 Alpine Boulevard, Ste. ‘O’, Box 101 
Alpine, CA 91901 
 
Our Email & Telephone Contacts 
Jessica Manning, President: jmanning9261@hotmail.com & (951) 966-9377 
George Barnett, Treasurer: BigGeorge8888@gmail.com & (619) 659-0345 
 
Our Website & Facebook Page 
https://aef4kids.org/ & https://www.facebook.com/AlpineEF/  
 
Regulation 
AEF is regulated by the California Secretary of State and the California Attorney General.   
AEF’ financials are posted for public view at the Attorney General’s website for Public Charities.  
 


